
Dalekovod d.d. was established in
Zagreb, Croatia back in 1949. The
company has evolved into a modern

organisation providing design, production
and construction services. It excels in
designing and constructing transmission
lines and substations, and producing sus-
pension, jointing materials, lighting poles
and other metal structures. It became a
joint-stock company in 1993, which,
although a major transformation in the
operation of the organisation, was a rela-
tively painless development. Today, the
majority of Dalekovod’s shares (30 per
cent) are owned by its employees. The
next three key stakeholders are BMK I
Partneri d.o.o., KLT Partneri d.o.o. and
CTG d.o.o. Zagreb, with banks, financial
institutions and other individuals making
up the remaining shareholders.

Dalekovod is proud of its skilled
employees and is particularly keen to illus-
trate the impressive levels of higher educa-
tion and relevant vocational qualifications
held by its workers. In fact, the 1556
employees are the owners of 1556 qualifica-
tions, with some holding business masters
degrees alongside bachelor’s degrees and
other workers with construction or design
qualifications. Of the 1565 employees, there
are 361 in the management and administra-
tion division, 491 employed within the pro-
duction division, 620 construction workers
and the remaining 78 employees are based
in the design department.

Dalekovod’s excellent management and
business strategy has resulted in strong
financial results for 2006 and 2007. Our rep-
resentative tells us, “Business results for the
year 2006 are in compliance with our
expectations and the trends of the past few
years. We are achieving an upward trend
that looks set to continue. The total revenue
of HRK 1.8 billion achieved in 2006 was 18
per cent higher than in 2005, coupled with
the total expenditure amounting to HRK 1.7
billion – which was 17 per cent higher than
the previous year. This means that in 2006
we achieved a gross profit of HRK 97.7 mil-
lion, an increase of six per cent from 2005.
At the same time, the production of our own
plant reached a record level of over 16,000
tonnes. So as you can see, we are able to
predict a healthy financial future, with our
figures for 2007 looking set to offer a year
on year increase.”
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SEAMLESS SUCCESS
For over half a century, Zagreb-based Dalekovod d.d. has
been one of the world’s leading companies in the production
of suspension and jointing materials. Industry Europe inter-
viewed a senior management representative from Dalekovod
d.d. in order to understand the products and strategies that
have led to its impressive market position.
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Products and services 
The company’s key product and service
areas are metal structures, suspension and
jointing equipment. The construction and
consulting services make up the main areas
of business. Dalekovod is committed to pro-
viding a ‘turnkey’ service, as its representa-
tive explains: “Our company set-up covers
all areas of production, from design through
to consultancy and support services. The
‘turnkey’ service we provide relates to the
fact that we are able to manage the project
from concept to completion, with full involve-
ment in all areas of the project. We do not
outsource or pass on any areas of the
project, as we are keen to make sure that we

control all areas of the project for the overall
benefit of our customers. We offer this
service when projects require the provision
of complete services ranging from design
and construction to production services.
This allows us to offer our clients the pur-
chasing advantages that we are able to
acquire and to create a cost-effective solu-
tion to a whole project requirement.”

One project currently underway is the
construction of a transmission line in Norway
– the 420kV Skarehai (Evje) Liastolen line at
a length of 105km. This project is worth €20
million, and the company has also won a
contract for the delivery of equipment to this
line. This project was awarded following a
pre-qualification in 2005 for the contract
award note for an international public
bidding for construction work. The deadline
for the delivery of equipment was in May
2007, and the project itself is expected to be
completed by the end of 2008.

“The Skarahai (Evje) Liastolen transmis-
sion line is an exciting and challenging
project as the line is being constructed
across a range of difficult terrain. The hard
conditions we have faced in this project
include very low temperatures, inaccessible
terrain and snow of up to three metres in
depth. As a result of these difficult condi-
tions, we have to employ a number of new
and innovative techniques in order to com-
plete the project on time, on budget and
within the high levels of product and service

quality that is expected by clients of
Dalekovod. We are using helicopters to
access some areas of the project and our
teams are being inventive regarding temper-
ature restrictions. This project is the biggest
construction undertaken by Dalekovod
under such difficult conditions and we are
proud that it is set to be successfully com-
pleted by the end of 2008.”

In addition, Dalekovod has recently won a
contract for the National Kazakhstan
Electricity Grid Operating Company
(KEGOC). This involves the design, con-
struction and commissioning of the second
line of the Kazakhstan north-south transmis-
sion line at a length of 390km. 

Yet another major contract is for the con-
struction of the Tirana-Podgorica 400kV
overhead power line in Albania, for which
Dalekovod had to compete with several
major international companies. This
demanding turnkey project will involve the
construction of a double circuit 400kV over-
head power line at a length of 76.14km and
a single circuit 400kV overhead power line
at a length of 80.80km. Besides the over-
head power line, this project also includes
the construction of a single 400kV feeder
bay in the existing 400/210kV Elbasan 2
substation and two 400kV feeder bays in
the 400/220kV Podgorica 2 substation. The
contract was signed in July 2007 and the
total duration of the project is estimated
to be around 24 months.
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Investing in quality
In order to compete on such competitive
international stages, Dalekovod invests
heavily in its research and development
capabilities. It has its own R&D department
that is committed to gaining information and
techniques to help keep the company in the
excellent global market position it has
earned over the past half a century. A recent
product development in which the R&D
department played a key role was the large-
scale steel structure projects it created that
complied with the EURO code. The repre-
sentative explains, “With this project, we
provided the development of suspension
and jolting equipment. Here, we took care of
the vibration damping in such a way that we
have developed our own software regarding
the protection against vibration. Our teams
devised this truly innovative functionality. We
also provide services depending on the sort,
type and location of the installation.”

The levels of quality attained by Dalekovod
can be illustrated by the importance it
places on the environmental management
and quality assurance awards gained by the
company in recent years. It holds the interna-
tionally respected ISO 9001 award, which
was gained following proof that it adheres to
a range of operational standards, including
‘defining the processes that are required for
the quality management system and their
applications in the organisation’, ‘ensuring
availability of the required resources and

information that are necessary for providing
support at implementation and supervision’,
and for the ‘continuous improvement of cus-
tomer satisfaction’.

Dalekovod also holds the ISO 14001 cer-
tification for environmentally responsible
management. This includes requirements
relating to the reduction of emissions into the
air, soil and water and to ensure that internal
and external processes are regulated in the
exploitation of natural resources, recycling
and waste disposal. Our representative tells
us, “There is a large amount of planning,
paperwork and action required to gain these
awards and, as such, we are proud that
holding these accreditations is a mark of
confidence to our customers for guarantees
of our products, services and intentions. We
aim for the continuous improvement of our
output in all areas.”

Developing new business
The sales and marketing teams at Dalekovod
often attend international trade fairs as a
strategic approach to gaining new business,
keeping ahead of industry trends and intro-
ducing innovations to the market. The com-
pany is scheduled to participate in a number
of fairs in 2007, including the Watex in
Dubai, the Tahoma fair in Macedonia, a
number of Croatian fairs such as Cigre,
Croatian Roads 2007 and the Autumn Trade
Fair. It will also be attending the Serbian
Technology Fair this year. Our representative

says, “We are expecting to offer a good illus-
tration of our company at these fairs – we
find that they give us the opportunity to
spend time with customers and potential
customers while seeing what our competi-
tors are doing. We are able to make new
business contacts, instigate meetings with
potential investors and bring our new prod-
ucts to the world stage.”

The next five years look set to bring con-
tinued success to Dalekovod, as its recent
acquisitions – a plant in Doboj and the TIM
Expanded Metal Plant Topusko – will be
joined by expansion into new territories,
including Bosnia Herzegovina and Algeria.
The mission of the company for the near
future is to become one of the leading
companies in its location and business
field with a strong, secure headquarters in
the Croatian region. ■■
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