For over half a century, Zagreb-based Dalekovod d.d. has
been one of the world’s leading companies in the production
of suspension and jointing materials. Industry Europe inter-
viewed a senior management representative from Dalekovod
d.d. in order to understand the products and strategies that
have led to its impressive market position.

alekovod d.d. was established in
DZagreb, Croatia back in 1949. The

company has evolved into a modern
organisation providing design, production
and construction services. It excels in
designing and constructing transmission
lines and substations, and producing sus-
pension, jointing materials, lighting poles
and other metal structures. It became a
joint-stock company in 1993, which,
although a major transformation in the
operation of the organisation, was a rela-
tively painless development. Today, the
majority of Dalekovod’s shares (30 per
cent) are owned by its employees. The
next three key stakeholders are BMK |
Partneri d.o.o., KLT Partneri d.o.0. and
CTG d.o.o. Zagreb, with banks, financial
institutions and other individuals making
up the remaining shareholders.

Dalekovod is proud of its skilled
employees and is particularly keen to illus-
trate the impressive levels of higher educa-
tion and relevant vocational qualifications
held by its workers. In fact, the 1556
employees are the owners of 1556 qualifica-
tions, with some holding business masters
degrees alongside bachelor’s degrees and
other workers with construction or design
qualifications. Of the 1565 employees, there
are 361 in the management and administra-
tion division, 491 employed within the pro-
duction division, 620 construction workers
and the remaining 78 employees are based
in the design department.

Dalekovod’s excellent management and
business strategy has resulted in strong
financial results for 2006 and 2007. Our rep-
resentative tells us, “Business results for the
year 2006 are in compliance with our
expectations and the trends of the past few
years. We are achieving an upward trend
that looks set to continue. The total revenue
of HRK 1.8 billion achieved in 2006 was 18
per cent higher than in 2005, coupled with
the total expenditure amounting to HRK 1.7
billion — which was 17 per cent higher than
the previous year. This means that in 2006
we achieved a gross profit of HRK 97.7 mil-
lion, an increase of six per cent from 2005.
At the same time, the production of our own
plant reached a record level of over 16,000
tonnes. So as you can see, we are able to
predict a healthy financial future, with our
figures for 2007 looking set to offer a year
onyear increase.” >
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There can be only one winner

Tunnel Brinje - winner of the ADAC’s safety tunnel test 2007.
Telefon-Gradnja provided the traffic and overall integrated management system.

Telefon - Gradnja - a unique blend of own core traffic management products, expertise, implementation experience and
understanding of true integration needs for highway and tunnel investors, planners, management agencies & operators.
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international fo1
Tel: +385 1 3440 700 nada@primacosped
Fax: +385 1 3440 477 ; e-mail: sped@pr.

TOPEX-trade d.o.0. Rijeka, Croatia

( limited liability company )
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TEB Automatika d.o.o., a specialist in industrial control and
automation, provides solutions for state-of-the-art SCADA
(supervisory, control and data acquisition) and industrial
networking systems in various industry areas:

« Traffic — road tunnels

= Qil and gas — crude oil pipelines and terminals
» Water supply utilities

« Energy distribution

The experience record includes design and implementation
of a number of complex projects based on different PLC
and SCADA computer platforms with integrated data
communication system.

Our expertise and know-how are maintained by skilled
personnel certified for:

« Industrial Network Design
« SCADA systems administration
« PLC Systems Design and Integration

From process instrumentation to control rooms; from single
bit to redundant, sophisticated industrial Ethernet networks:
TEB Automatika — The Company That Delivers.

AUTOMATIKA

TEB Automatika d.o.o.
Voncinina 2, 10000 Zagreb
Croatia

Phone:
+385 1 4609 888

Fax:
+385 1 4609 813

E-mail:
teb-automatika@teb-automatika.hr

Web:
www.teb-automatika.hr
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Products and services

The company’s key product and service
areas are metal structures, suspension and
jointing equipment. The construction and
consulting services make up the main areas
of business. Dalekovod is committed to pro-
viding a ‘turnkey’ service, as its representa-
tive explains: “Our company set-up covers
all areas of production, from design through
to consultancy and support services. The
‘turnkey’ service we provide relates to the
fact that we are able to manage the project
from concept to completion, with full involve-
ment in all areas of the project. We do not
outsource or pass on any areas of the
project, as we are keen to make sure that we
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control all areas of the project for the overall
benefit of our customers. We offer this
service when projects require the provision
of complete services ranging from design
and construction to production services.
This allows us to offer our clients the pur-
chasing advantages that we are able to
acquire and to create a cost-effective solu-
tion to a whole project requirement.”

One project currently underway is the
construction of a transmission line in Norway
—the 420kV Skarehai (Evje) Liastolen line at
alength of 105km. This project is worth €20
million, and the company has also won a
contract for the delivery of equipment to this
line. This project was awarded following a
pre-qualification in 2005 for the contract
award note for an international public
bidding for construction work. The deadline
for the delivery of equipment was in May
2007, and the project itself is expected to be
completed by the end of 2008.

“The Skarahai (Evje) Liastolen transmis-
sion line is an exciting and challenging
project as the line is being constructed
across a range of difficult terrain. The hard
conditions we have faced in this project
include very low temperatures, inaccessible
terrain and snow of up to three metres in
depth. As a result of these difficult condi-
tions, we have to employ a number of new
and innovative techniques in order to com-
plete the project on time, on budget and
within the high levels of product and service

quality that is expected by clients of
Dalekovod. We are using helicopters to
access some areas of the project and our
teams are being inventive regarding temper-
ature restrictions. This project is the biggest
construction undertaken by Dalekovod
under such difficult conditions and we are
proud that it is set to be successfully com-
pleted by the end of 2008.”

In addition, Dalekovod has recently won a
contract for the National Kazakhstan
Electricity Grid Operating Company
(KEGOQ). This involves the design, con-
struction and commissioning of the second
line of the Kazakhstan north-south transmis-
sion line at a length of 390km.

Yet another major contract is for the con-
struction of the Tirana-Podgorica 400kV
overhead power line in Albania, for which
Dalekovod had to compete with several
major international companies. This
demanding turnkey project will involve the
construction of a double circuit 400kV over-
head power line at a length of 76.14km and
a single circuit 400kV overhead power line
at a length of 80.80km. Besides the over-
head power line, this project also includes
the construction of a single 400kV feeder
bay in the existing 400/210kV Elbasan 2
substation and two 400kV feeder bays in
the 400/220kV Podgorica 2 substation. The
contract was signed in July 2007 and the
total duration of the project is estimated
to be around 24 months. >
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RUDAR POSEBNA TRGOVINA doo
Address: Smiciklasova 23, Zagreb

Email: rudar@rudar.hr

Giving the right signals

PISMORAD Inc. is specialized and licensed manufacturer and con-
ductor of traffic signs, commercial signs and other visual and infor-
mative means of communication. The company was established in
1945 by joining of craftsmen - sign - painters.

« traffic signs « traffic direction and information signs

» traffic equipment » commercial program

« road pavement and other surface markings

» freight vehicle markings » information signs and tables

Today, PISMORAD is a joint-stock company with 50 employees.
(Owing to 60 years of tradition and permanent quality, we are the
leading manufacturer of traffic signs in Croatia,

Pismorad Inc., Il Malesnica 12, 10090 Zagreb, Croatia
Tel: +385 (1) 3732 808 Fax: + 385 (1) 3732 810
pismorad@pismorad.hr www.pismarad.hr

Established in 1967,

METAL PRODUCT Ltd., has been manufacturing

electrical equipment, suspension and jointing equipment for low and middle the

vollage electric power supply systems, as well as cable connection equipment
and custom-made metal constructions for 40 years.

With its long experience in development and production of the equipment .
METAL PRODUCT guaranteas the best guality, functionality and reliability of

purchased equipment.

The quality provided is in accordance with the 1SO 9001:2000 international
standard, which implies the full engagement of all participants in the .

production process.

By applying the 1SO 14001 inernational standard, METAL PRODUCT -
provides sustainable development and environmental protection, hence -
contributing the global environmental protection.

Own product development and technological independence as wellas '\

have made METAL PRODUCT a trustworthy company producing the
following equipment:

cooperation with organizations of higher education and institutions

- -

cable connection equipment for low-, middle- and high- voltage (cable lug

and connectors in Cu, Al and Al/Cu variante for diameter range 6 - 630 mmz2)

cable equipment for 1 kV voltage power supply netwoerk in cooperation with TYCO-RAYCHEM company
cable suspension and jointing equipment i.e. connectors and fittings for low-voitage insulated overhead
lines

cable suspension and jeinting equipment i.e. connectors and fittings for low-voltage bare overhead lines
cable suspension and jointing equipment for bare and half-insulated MV overhead electroenergetic
networks

insulator strings 24 kV

switch and switch chamber 24 kV for outer assembling in cooperation with ABB company

/M® METAL PRODUCT®

Metal Product d.o.0
Packa 70, Odra
10020 Zagreb

Manufacturer of electrical equipment

tel. +385 (1) 6261-455
fax. +385 (1) 6370-550
info@metal-product.hr
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VAWACO- M.

Vamaco M.V. d.0.0., established in 1992 in Zagreb, Croatia, is company
specialized in sales of steel products, primarily hot and cold rolled
steel sheets, galvanized steel coils and plates, galvanized prepainted
steel coils, steel beams, seamless and black steel pipes.

Stabstahl - Formstahl
Halbzeug - Schrott
Bleche - Formrohre

STAHL - VERTRIEBSGESELLSCHAFT M. B. H. «+ GARTENGASSE 6
POSTFACH 13 « A-9170 FERLACH

Tel.-Nr. +43 (0)42 27/36 67, Telefax +43 (0)42 27/33 81

Email: Office@Beltrame.at

UID ATU 25545700

Geschéftsfihrer: Hubert Sodia, Franz Wegscheider

ELNA Kabel d.o.o.
Selska cesta 217/1A, HR-10000 Zagreb
Telefon: ++385 {0)1 3695 801
/ Fax: ++385 (0)1 3695 799
C' e-mail: elnakabel@elnakabel.hr
] web: www.elnakabel.hr

Specialized in cable systems, engineering
(design, supply and installation). Supplying
energy transport and telecommunication cabel
systems with an accent to fibre optics. Our
services are supported by Draka Comteq™ for
telecommunication (OPGW, OPPC) and
Nexans® in energy transport (Aero-Z" high
performance conductor) applications.

Take this opportunity to become a
regular reader of US Indusiry Today.

n US Industry Today you can read about the

current operations of the best companies in US

manufacturing. Why not let them read about you? If

you are involved in manufacturing - on any scale and
in any sector - you may quu|ify for a feature article in
US Industry Today. We welcome input from companies
of all sizes to ensure we cover the widest variety of
manufacturing experience.

USITODAY

225 Madison Avenue ®* Marmistown, N| 07962
Tel: (973) 292-2400 o Fax: (973) 2922696
Email: corporate@usitoday.com * www.usitoday.com

i structural nrganizagn, it is divided into the wholesale
' 72% of its total r

technical goods and rendering of
nd recognized for its service and
wer, water, telecommunications,

stries, and of consumers as well.
hes are Brodomerkur’s long-time
business partners.

es), retail trade and engineering

www.brodomerkur.hr

8 Industry Europe

PromelProjekt is the first and the largest engineering company in Croatia specialized
in area of projecting and engineering regarding road traffic techniques, surveillance,
facility equipment managing and controlling, traffic video control, traffic information
technology and traffic management, ITS.

PromelProjekt has made technical documentation for a number of road traffic facilities,
from highways to city streets, as well as projects with particular traffic, technical and
information requirements of traffic management.

Round 80% of traffic-technical projects of highways in Croatia, as well as over 400
projects of road signaling and traffic lights crossroads, along with a number of traffic
projects still not activated, entrance/exit control and surveillance have been made by
our engineers, and we are the leading company in Croatia regarding number of projects
we made, length in kilometers for traffic projects we made and we are the only
engineering company which together with our partners created, formed and executed
Traffic-information surveillance, control and traffic management systems (ITS) on
highways and tunnels in Croatia through Traffic control and managements centres.
PromelProjekt currently employs twenty experts, seweneen of which are engineers
and technical associates from area of construction, traffic, electronics and information
technology and tree of them work on supporting technical tasks.

Creating solutions regarding specialized expert requirements are achieved through
Commercial-technical contrats and expert agreements with specialized establishments
and companies.

Development in traffic technique and traffic management application is assured
through Commercial-technical contracts with global, European and Croatian scientific
and expert establishments, consulting companies and manufacturers,

PROJE

ZAGREB-CROATIA

KT

We are very proud of creating and accomplishing large systems such as:
TRAFFIC POLICE SYSTEM FOR SPEED CONTROL VIDEO TRAVIMO - 1994

- TRAFFIC CONTROL AND MANAGEMENT — Intelligent Traffic Systems;
ITS - RIJEKA-ZAGREB highway (180 km), 1996./2008.

ITS - ZAGREB-GORICAN highway (90km) 1938./2000.

ITS - ZAGREB-SPLIT "DALMATINA" highway (380km), 2002./2005.
ITS - ZAGREB-MACELJ highway (80km), 2005./2007.

o o 0 o

In the area of legal regulation PromelProjekt participates actively in creating Croatian
laws and bylaws regarding traffic signalling and technique such as Rules, Directives
and Directions.

PromelProjekt is a member of International Tunnel Association (ITA) and collaborates
actively with global and European road federation through the ITS association.

In the world, as well as in our country comprehensive research and planning in traffic
area is being conducted and we, as a company, do not stagnate in planning and creating
Intelligent traffic systems which enables information transfer to drivers on time regarding
conditions they are to meet, road traffic conditions, possible detours and many other
activities in regards to future planning and environmental protection.

The scope is to achieve optimal use of road, decrease of traffic halt as well as
environment pollution, safety and reliability in goods and passangers transport,

We hope we were able to present our expertise as well as activities which are
conducted at our company.

Budmanijeva 5, 10000 ZAGREB, CROATIA email: promel@promel.hr web: www.promel.hr

Stringing Equipment:

with Tesmec

Electricity

TESMEC S.p.A.

€ TEEMEE

The Tesmec Group is a very experienced and
reliable technical partner to the most
important transmission lines construction
companies, contractors and national power
grids all over the world.

Over the years many of the major powerlines
worldwide have been erected with the help of
our Stringing Equipment.

Our products are suitable for high and very
high wvoltage transmission lines, medium
voltage distribution lines, fibre optic lines
(OPGW-ADSS), underground cables and
overhead railways power cables.

24050 Gra bbio (BG) ITALY = via Zanice

ph + 911 =« fa> 3

info@tesmec.it *+ www.tesmec.it

Industry Europe 9




ELCAB d.o.0. was founded in May 2001. The company is
specialized in selling a wide assortment of installation guides,
energetic cables and cable products.

/ IDD Samo&oc d.o.o.

All the products that we offer are in accordance with the written
termsof The Republic of Croatia and are labeled with the
appropriate quality passed documentation and certificates
Distributor of black metallurgy products: = flat bars,angle steel, round bars issued by the responsible services of The Republic of Croatia.

« hot, cold, galvanized steel sheets = seamless, welded pipes Our stockroom, with it's assortment of installation guides,
cables and cable products has a full coverage of all the market's
needs as well as the most urgent delivery, according to the

needs of our valued customers,

« cold and hot formed profiles

* IPE, IPN, HEA, HEB, UNP beams

www.elcab.hr

Gamont Company was founded in 1993. Main activity
of the company is constructing, more precisely civil
engineering and over the years it has expanded into one
of the most modern and most respected companies
with 170 employees. Gamont Company is considered
as one of the most successful companies in Croatia.
Gamont GCompany performed many constructing
operations for well- known investors: HEP, Municipal
office for Environmental Protection, Physical Planning
and Construction, Dalekovod, Vodoopskrba, JANAF,
Gradska Plinara, T-com, Konstruktor, Euroline etc. We
also participated in most street and square reconstructions
F: +3851 3772 482 in city of Zagreb.Within the framework of our services
M: +385 91 122 4444 we perform construction and maintenance of roads,
highways and streets, public lightening systems in city
of Zagreb, telecommunication installations, gas-
W: www.gamont.hr works installations, electric power systems as well as
maintenance of steam transmission lines.

” VESTAN ...

Poduzece za trgovinu na veliko i malo, uvoz-izvoz

Goran Gavrilovic
T: +385 13772 272

ELEKTROOPREMA

10410 VELIKA GORCIA - Cvjetno naselje 13/IV

E: goran@gamont.hr

Tel: 01/6213-679 * Fax: 01/6219-254
MOBILTEL: 098/310-514

REPROMATERIJAL d.d.

TRGOVINA NA VELIKO ; MALO I UVOZ - IZVOZ - ZAGREB

Repromaterijal d.d. is founded in 1979 and it
has a successful history record on the field of
metallurgical trade. Our vyear quantity is
around 15000 t. Now we have 17 employers.
We have private stock on some 20.000m? with
part of Custom stock space (consignation
stock) where we are intitled to keep goods
without paying tax and custom for the period
the good is in stock.

We are trading with many different articles of
which we would like to point cold and hot
rolled sheets, profiles of all types, all kinds of
tubes, bars, ZN sheets, etc.

Our main market is Croatia, but we are selling
the material also in Bosnia and Hercegovina
and Serbia.

HORVATOVA BB, Sv. KLARA,10020 ZAGREB, CROATIA

Tel: +385-1-65 70 371 Fax: +385-1-65 70 370
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Investing in quality

In order to compete on such competitive
international stages, Dalekovod invests
heavily in its research and development
capabilities. It has its own R&D department
that is committed to gaining information and
techniques to help keep the company in the
excellent global market position it has
earned over the past half a century. A recent
product development in which the R&D
department played a key role was the large-
scale steel structure projects it created that
complied with the EURO code. The repre-
sentative explains, “With this project, we
provided the development of suspension
and jolting equipment. Here, we took care of
the vibration damping in such a way that we
have developed our own software regarding
the protection against vibration. Our teams
devised this truly innovative functionality. We
also provide services depending on the sort,
type and location of the installation.”

The levels of quality attained by Dalekovod
can be illustrated by the importance it
places on the environmental management
and quality assurance awards gained by the
company in recent years. It holds the interna-
tionally respected ISO 9001 award, which
was gained following proof that it adheres to
arange of operational standards, including
‘defining the processes that are required for
the quality management system and their
applications in the organisation’, ‘ensuring
availability of the required resources and

information that are necessary for providing

support at implementation and supervision’,
and for the ‘continuous improvement of cus-

tomer satisfaction’.

Dalekovod also holds the ISO 14001 cer-
tification for environmentally responsible
management. This includes requirements
relating to the reduction of emissions into the
air, soil and water and to ensure that internal
and external processes are regulated in the
exploitation of natural resources, recycling
and waste disposal. Our representative tells
us, “There is a large amount of planning,
paperwork and action required to gain these
awards and, as such, we are proud that
holding these accreditations is a mark of
confidence to our customers for guarantees
of our products, services and intentions. We
aim for the continuous improvement of our
outputin all areas.”

Developing new business

The sales and marketing teams at Dalekovod
often attend international trade fairs as a
strategic approach to gaining new business,
keeping ahead of industry trends and intro-
ducing innovations to the market. The com-
pany is scheduled to participate in a number
of fairs in 2007, including the Watex in
Dubai, the Tahoma fair in Macedonia, a
number of Croatian fairs such as Cigre,
Croatian Roads 2007 and the Autumn Trade
Fair. It will also be attending the Serbian
Technology Fair this year. Our representative

says, “We are expecting to offer a good illus-
tration of our company at these fairs — we
find that they give us the opportunity to

spend time with customers and potential
customers while seeing what our competi-
tors are doing. We are able to make new
business contacts, instigate meetings with
potential investors and bring our new prod-
ucts to the world stage.”

The next five years look set to bring con-
tinued success to Dalekovod, as its recent
acquisitions — a plant in Doboj and the TIM
Expanded Metal Plant Topusko — will be
joined by expansion into new territories,
including Bosnia Herzegovina and Algeria.
The mission of the company for the near
future is to become one of the leading
companies in its location and business
field with a strong, secure headquarters in

]
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the Croatian region.
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