SOCIAL

RESPONSIBILITY
REPORT

S e g g T —

A JaleKovoo

Povezujemo svjetove, gradimo buducnost. www.dalekovod.hr




CONTENTS:

DALEKOVOD GROUP
01 GENERAL STANDARD INFORMATION

® Strategy and analysis

e Organization profile

e |dentified material aspects and limits
e Involving stakeholders

* Management

* Report profile

* Business ethics

02 SPECIFIC STANDARD INFORMATION

e Environmental dimension

e Social dimension

A oaLekKovoo



ORGANIZATION PROFILE

The Social Responsibility Report was prepared by the Dalekovod Group, although such a form of the
Group has not been legally registered. Nevertheless, given that Dalekovod JSC is a signatory of the UN
Global Compact, we believe that, concerning financial and environmental indicators, the companies
Dalekovod Proizvodnja LLC and Dalekovod Projekt LLC must not be ignored, because, together, they
form a whole, and this in the design, production and construction of transmission lines, and with their
financial reports and environmental indicators have a significant impact on the sustainable operations

of the Dalekovod Group.

The Dalekovod Group is continuously working on improving current practices, and monitors the work of

its companies. We believe that our efforts will be visible in future reports.
The Dalekovod Group consists of the following companies:

In the Republic of Croatia:

¢ Dalekovod JSC for engineering, production and construction

e Dalekovod Proizvodnja LLC for production and galvanizing

¢ Dalekovod Projekt LLC for design, supervision, consulting and engineering
e Unidal LLC for manufacturing of forged steel

* Dalekovod Professio LLC for real estate, trade, consulting, management and services
e Dalekovod OIE LLC for renewable energy resources

¢ Dalekovod EMU LLC for production, trade and services

Worldwide:

e Dalekovod LLC Mostar, Bosnia and Herzegovina

e Dalekovod InZenjering in trgovina LLC, Ljubljana, Slovenia

e Dalcom LLC, Freilassing, Germany

¢ Dalekovod Polska S. A., Warsaw, Poland

¢ Dalekovod Ukrajina LLC, Kiev, Ukraine

¢ Dalekovod Norge AS, Norway
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¢ Dalekovod SOLEX Ltd, Nigeria

¢ Dalekovod Lybia, Lybia

¢ Dalekovod PLt, Namibia

e Dalekovod OIE d.o.0., Macedonia
Subsidiaries and Branch offices:

¢ Dalekovod NUF, Tonsberg, Norway

e Dalekovod AG Zweigniederlassung, Freilassing, Germany
¢ Dalekovod Albanija, Tirana, Albania
 Dalekovod Skopje, Skopje, Macedonia

¢ Dalekovod utibu a Islandi, Keflavik, Iceland
e Dalekovod Filial, Vesteras, Sweden

¢ Dalekovod Ukrajina LLC, Kiev, Ukraine

* Dalekovod Branch of Kosova, Kosovo

¢ Dalekovod Crna Gora, Montenegro.
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BUSINESS ACTIVITIES OF THE DALEKOVOD GROUP

The Dalekovod Group is a modern organization which offers services including design, engineering,
manufacturing and construction. The company has specialized in carrying out contract works based on
turn-key solutions in the following areas:

e Electrical power utility, especially 0.4 to 1000 kV transmission lines
e Substations of all types and voltage levels up to 750 kV

e Air, underground and marine cables rated up to 110 kV

* Telecommunications utilities

* All types of networks and antennas

e Production of suspension and jointing equipment for all types of transmission lines and substations
between 0.4 and 500 kV

e Development and construction of all metal parts for roadways, especially for: road lighting, protective
fencing and traffic signalization

e Tunnel lighting and traffic management
e Electrification of railway and tramway lines in cities.

The Dalekovod Group has many years of experience in testing and quality control of its products, taking into
consideration environmental protection and other ecological requirements. Special attention is given to

work safety practices, fire protection, chemical protection and other protective measures at the work place.

SO SYSTEMS

The Dalekovod Group has established and applied the following management systems:
* Quality management system

e Environmental management system

e Health management and occupational safety management system.

Dalekovod Laboratory for electromechanics and chemical research is accredited in compliance with the
requirements of the HRN EN ISO/IEC 17025:200710 standard, recognized by the Croatian Accreditation
Agency.
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OWNERSHIP STRUCTURE

Dalekovod is an entirely private joint-stock company. The company share capitalis divided in 24,719,433 A
series common stocks, the nominal value of which is HRK 10 per share. Two Employees Stock Ownership
Plans have been implemented so far at Dalekovod - ESOP 2000 and ESOP 2001 in the year 2000 with 53%
employees and in 2001 with 37% employees, in such a way that a total of 37% of the Company’s share
capital was sold to employees. The effects of the successful implementation of the ESOP program are also
evident by the excellent operating indicators, to which the motivation of all employees of Dalekovod JSC has

significantly contributed.
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FUNDAMENTAL BUSINESS ACTIVITIES

According to Article 37, paragraph 3.4 of the Building Act (Official Gazette, no. 175/03 and 100/04) in
connection with Article 353, paragraph 2, subparagraph 2 of the Town Planning and Building Act (Official
Gazette, no. 76/07) and Article 3, paragraph 2 of the Regulation of conditions and standards for giving
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